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Agenda item | Time Subject |
Day 1
1 ORGANIZATION OF THE MEETING
1.1 09:00-09:30 | Opening of the meeting - SACOM Chairperson
1.2 09:30-09:45 | Adoption of the agenda - SACOM
09:45-10:00 | Group photo & Health break
STRATEGIC PLANNING
2 10:00-11:30 | Draft ACMAD'S STRATEGIC PLAN | ACMAD/Secretariat
2019-2022: an overview
11:30-11:45 Health Break
2 11:45-12:45 | - SWOT Analysis of ACMAD SACOM
Capacity weaknesses and Gaps in | ACMAD/Secretariat and
National Meteorological and | SACOM
Hydrological Services as well as
Regional Centers
12:45-15:30 | Lunch Break
2 15:30-17:30 | Quality services for resilience and | ACMAD/Secretariat and
adaptation to climate change in | SACOM
Africa
17:30 End of Day 1 ACMAD/Secretariat and
GB
Day 2
2 STRATEGIC PLANNING (CONTINUE)
2 09:00-10:30 | Data and Meteorological Research - SACOM
- ACMAD/SECRETARIAT
2 10:30-11:30 | Operations and Research | - SACOM
collaboration - ACMAD/SECRETARIAT
11:30-11:45 Health break
2 11:45-12:45 | Governance, Management, | - SACOM
Resources and strategic objectives | - ACMAD/SECRETARIAT
monitoring indicators
12:45-15:30 Lunch Break
2 15:30-17:00 | Discussions and recommendations - SACOM
- ACMAD/SECRETARIAT
17:00-17:30 | End of Day 2 - SACOM
- ACMAD/SECRETARIAT
Day 3
3 SCIENTIFIC ADVISORY COMMITTEE (SACOM) : CURRENT STATUS AND
PERSPECTIVES
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3 09:00-10:30 | Review of SACOM activities: current | - SACOM
status and perspectives
3 10:30-11:30 | Discussions and recommendations on | - SACOM
future SACOM
11:30-11:45 Health break
3 11:45-12:45 Review towards more participation | - SACOM
to SACOM activities - ACMAD/SECRETARIAT
12:45-15:30 Lunch Break
15:30-16:30 | Drafting of the report - SACOM
- ACMAD/SECRETARIAT
4 CLOSURE OF THE MEETING
16:00-17:00 | Report presentation and adoption - SACOM
- ACMAD/SECRETARIAT
17:00-17:30 | Closing Remarks and end of the |- SACOM
Session - ACMAD/SECRETARIAT
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