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1. ORGANIZATION OF THE MEETING
1.1 Opening of the meeting
1.2 Adoption of the agenda

2. STRATEGIC PLAN

2.1 Addressing capacity weaknesses and gaps in NMHSs and RCCs

2.2 Quality service delivery for building resilience and adaptation to climate change in Africa
2.3 Data exchange and research

2.4 Governance and modernization of ACMAD Management System

2.5 Discussions and recommendations

3. THE SACOM: CURRENT STATUS AND PERSPECTIVES
3.1 SACOM activities
3.2 Discussions and recommendations
4. ANY OTHER BUSINESS AND CLOSURE OF THE MEE
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